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1. Reporting

Parents/Carers will receive regularinformation about theirchild’s performance. Asa minimum,
parents will receiveasummary of theirchild’s performance each term and a formal report at least
once a year.

The Head Teacher/ Deputy Headteacher will provide the Governing Body with an update of
performance dataand progress totargets on a termly basis.

The Governing Body will publishin the Academy Prospectus and on the Academy website
information about the performance of the school in publicexaminations at the end of Key Stage 4,
through the results awarded by external bodies.

2. Target Setting

Looe Community Academy is committed to giving all students every opportunity to achieve and ‘Be
the besttheycan be’. Target setting (more than numerical) isthe means by which teachersand
students canidentify specificand measurable goals that help toimprove the standards achieved by
all. Targets may relate to individual students, groups of students within classes or whole cohorts of
students.

Looe Community Academy will carry out target settingand reportingarrangementsinlinewith legal
requirements. Assuch targets that reflect high expectations are set by teachersforall KS3 students
intheir National Curriculum subjects and for all KS4 studentsin courses leadingto arecognised
qualification.

In the autumn of each year the Governing Body will setthe Academy targets for the headline
performance measures at KS4for the Year 10 cohort in line with the new Government expectations.
Targets will be setfor:

e Attainments,

e Progresss,

the percentage of students achieving English at grade 5 and above,

e the percentage of students achieving mathematics atgrade 5 and above and

e the percentage of students achieving the English Baccalaureate qualification.
The governors will then monitorthe progress tothese targets ona termly basis.

In the short term, we will also have targets forthe percentage of studentsinyear 10 who should
achieve 5+A*-Cgradesincluding English and Mathematics, make the expected progress KS2to KS4 in
English, and make the expected progress KS2 to KS4 in Mathematics. This will allow for comparisons
with previous performance within the Academy under the older measures.

Target setting also allows us to ask some key questions about our performance. These are:
e How wellare we doing?
e How well shouldwe be doing?
e What more should we aimto achieve?
e What mustwe doto makeit happen?
e What action should we take and how will we review progress?
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Target settingis a significant strategy in the academy forimproving the achievement of students.
Students should be at the heart of the process. Targets should be challenging, but realistic, and take
into account each student’s starting pointforlearning. Studentsshould be involvedinthe target
setting process and, wherever possible, should negotiateand be encouraged to set targets for
themselves. Regularfeedback fromteachers makes students aware of how they can improve their
work and achieve their targets. Targetsetting for students meansthatthey have to make decisions
abouttheirownlearning. This helpsstudentslearn more effectively by making clearwhatitisthat
theyneedtodo nextinorderto improve.

As part of the academy’s reporting process to parents/carers targets set fortheirchild are reported.
Parents have regularopportunities to talk about their child’s progress towards his/ hertarget either
through discussion with the child’s form tutor or with subject teachers. This helps parents identify
the waysin whichthey can supporttheirchild with work and encouragementathome.

Educationisabout acquiring knowledge, developing skills, and exploringideas and attitudes. Targets
will be agreed foracademicattainment, social and personal development, attendance and
behaviour. Students will be helpedto understand what they need to do to achieve them. Progress
being made towards targets will be discussed regularly with students and their parents/carers.

For Key Stage 4 studentsin Year 11 and all GCSE’s in Year 10 except English and Mathematics:
Minimum Target Grades (MTG) will be based on the priorattainment of each studentand
referencedto 3 and 4 levels of progress (KS2 — KS4) and the Fischer Family Trust (FFT) ‘D’ measure.
In particular, students who attained level 5at KS2 are seta MTG of at least 4 levels of progress.

For all of Key Stage 3 and English and Mathematics inYear 10:

Target grades will be based on the priorattainment of each student at Key Stage 2 and referenced to
grades of progress (KS2— KS4) and the Fischer Family Trust modelling tool. In general, students will
be bandedinto Lower, Middle and Upper Prior Attainment groups, where the progress expected to
be made by studentsin each group will correspondtoaminimumof3, 3 or4and 4 or 5 grades of
progressover5 Years.

The Academy then applies amodel, where the students starting point based on theirKS2 resultsis
mappedto theirfinal estimated GCSE grade in each subjectin Year 11. Each term, students have an
individualised shortterm target set for each subject based on their GCSE target. Progress will be
measured against this and teachers will also use ameasure of professional judgment to decide
whetherastudentison track to achieve expected grades. Progress in English and Maths will be
measured using the same method as above but using theiractual KS2 levels as a baselinein each
subject.

This progress will then be reported to parents.

How are targets setfor pupils?

Target grades are basedona 1to 9 scale (9 beingthe highest) from Year7 to Year 11, with each
level sub-divided into 4 sections. This corresponds to the new GCSE grades to be awarded from
2017. Students with aKS2 level in Maths and English, orthrough the APSfor all othersubjects are
transferred onto the new grading system as a starting point. (See below)

Old NC Level 3a 4c 4ab 43 5¢c 5b 5a 6c 6b

New LCA Grade 1d 1s 2e 2s 3e 3d 3s 3x 4de
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Students are then expected to make the following amount of progress based upon those starting
points. Where students are below agrade 1, we will use an E grade to correspond toan entry level
for GCSE. The meaningof each sublevel as adescriptor, enables students tofeelthat progressis
being made across grades. (See below) These are setforstudentsto achieve highlyand forthemto
meet the new national minimum expectations.

| Looe Grade Sublevel | Code | Meaning
OLd N|C Year7 | Year1l The student has just entered thislevel

eve Start End . and has secured amastery/

Emerging E .
2c Ed 2% knowledge / understanding of the

level below

2b Es 3e

Develobin D The student has developed some
2a Ex 3s Ping understandingand recall at this level
3c le de The studentis working well at this
3b 1d 4d Securing S level with anincreased understanding
3a 1d 4s of skillsand concepts
Ac 1s Se The student has extended their
4b Je 5¢ Extendin X knowledge / understanding/skills at

g thislevelandiswell onthe wayto
4a 2s 6e .
mastery of this level

5c 3e 6x
5b 3d 7s
5a 3s 8s
6¢ 3x %e
6b 4e 9s
6a 4s 9x

Roles and Responsibilities
The Deputy Head Teacherwill ensure:

Thereisa coherentstrategy forthe effective management of performance data

Staff and Governors receive training on the interpretation and use of datato inform their
planningand student-centred target setting

Students’ attainment and progressistrackedinline with the Assessment Policy. The
informationisusedtoset SMART (specific, measurable, achievable, relevant, time-limited)
targets

At leastone student progresstargetis agreed with each teacher as part of the performance
managementcycle

Parents/Carers receive information about progress of theirchild against agre ed targets each
term through the School’s reporting programme

The Governing Body receivesinformation each termto enable itto make informed decisions
when agreeingtargets and monitoring and evaluating progress

Office and Teacher Assistant time is allocated to manage the input and flow of data to
supportthe target setting process.

Subjectleaders will:

Analyse performancedataintheircurriculum areaand guide colleagues on the setting of
realisticand challenging attainmentand progress targets for each student

Monitor progress of students after each assessment collection deadline

Evaluate outcomes with reference, where relevant, to national comparative
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data, focusingon trends overtime, the relevant performance of different groups of
studentsincluding ethnicminority, Special Educational Needs (SEN), Pupil Premium, Free
School Meals, English as an Additional Language (EAL), Low, Middle and High Prior Attainers.

Special Educational Needs Coordinator (SENCo) will:

Analyse performance dataand guide colleagues on the setting of realisticand
challenging attainment and progress targets foreach SEN student

Monitor progress of students relevant to targets

Evaluate outcomes with reference, where relevant, to local and national comparative
data, focusingon trends overtime.

Performance Management Team Leaders will:

Ensure that evidence-based student progress targets are agreed with each team
memberinthe Performance Management process
Monitor progress of students being taught by different teachers.

All Teacherswill:

Make informed judgements when setting targets and monitoring and evaluating progress
Agree targets and differentiate lessons to promote attainment and progress, personal and
social skills, attendance and behaviour

Encourage studentsto assess their progress towards theirtargets, and helpthemto
understand what they have to do to improve

Reportthe progress of students againsttheirtargetsto Subject Leaders usingthe
assessment collection process in SIMS

In line with the Academy’s reporting calendar, report the progress of students against their
targetsto parents/carersformally (Full Report) once each yearand informally (Interims) at
least each term. Additional specificguidance is provided forthe completion of formal
written reports through existing school systems.

Celebrate successin meetingtargets using school reward systems.

Students will:

Discussand agree targets forimprovementwith teachers
Assesstheirown progress and seek advice if they are unsure about whatto do to improve.

The Governing Body will:

Develop the skillsand knowledgeit needsto enable its members toanalyse andinterpret
datainorder to make informed judgements when setting targets, and in orderto monitor
and evaluate progress towards them

Ensure that targets and results are published through the appropriate means and that
results are published inthe School Prospectus

Agree action withthe Head Teacher where progress towards agreed targetsis below
expectations

Recognise and celebrate the effort and success of students and all staff.

Tracking and Intervention

The school calendar details the various assessment points throughout the yearand the analysis
pointsforeach yeargroup. Leadersof Learning(Year Teams) are responsiblefortracking/
monitoringtheiryeargroup, whilst the Deputy Headteacher (curriculum) provides atermly update
to governors.
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Leaders of Learning (LOL) track all studentsin all subjects within theirfaculty either using SIMS or
Excel, 4 Matrix or a combination of them. They are to review subjectand individual class
performance inrelation to targets and expected progress based on starting points. LOLs should also
track the performance of vulnerable groups e.g. Pupil Premium, SEN. Where necessary they should
take appropriate action and put in appropriate interventions.

Where data monitoringindicates aneed for extraresources orotherinterventions SLTwill direct
resources accordingly. The leadership team will coordinate the intervention big picture to ensure
the correct students receive intervention at the most appropriate time. The leadership team will
prioritise subjectsin orderto meetthe targets that the school is working towards.

LOLs are to intervene where dataindicates aneed orin their professional opinionitis necessary to
directstudentstofurtherhelp, extrasessions (e.g. lunchtime/afterschool) or othersupport
organised withinthe department. They are alsoto liaise where necessary with other departments
and supportagencies within the school.

This policyisto be updated annually
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TARGETS

TRACKING

INTERVENTION

Whole School
Targetsfor the whole
school are setwith the
governing body after
conversations withthe
Headteacherand Senior
ManagementTeam. Data
from FFT, MIDYIS, KS2 and
internal systemsincluding
SIMS are used to inform
this process.

Departmental Level
Leaders of Learning oversee
theirteamsto ensure all
studentsare settargets.
Leaders of Learningalso
agree targetsfor each
subject/class that they
oversee. Subjecttargets
are usuallybasedona
percentage of studentsina
subjectachievingtheir FFTD
indicated grade. Leaders of
learning discuss this process
with a designated member
of SMT.

Classroom Teachers
Classroomteachersare
advised to use a mark book
(thismay be electronic) and
init theyshouldrecord
theirstudents’ targets.
Students are to be informed
of theirtargetsand actively
encouragedtorecord these
intheirstudentplanner.
Progress to targets should
be discussed atappropriate
timeswhenthe teacheris
assessing the students’
work.

Approved by Curriculum Committee

Whole School

The school calendar details
the various assessment
points throughout the year
and the analysis points for
each yeargroup. Leaders of
Learning (Year Teams) are
responsible fortracking /
monitoring theiryear
group, whilst the Deputy
Headteacher (curriculum)
provides atermly update to
governors.

Departmental Level
Leaders of Learning track all
studentsinall subjects
within theirfaculty either
using SIMS or Excel, 4Matrix
or a combination of these.
They are to review subject
and individual class
performanceinrelationto
targetsand expected
progress based on starting
points. LOLs should also
track the performance of
vulnerable groupse.g. FSM,
SEND. Where necessary
they should take
appropriate action.

Classroom Teachers
Should maintainamark
book (this may be
electronic) thatenables
themto track student
progress when carrying out
theirassessments. The
contents of these mark
books should be subject/
classdriven and should be
usedinconjunction with
subjectrecords kept within
SIMS or by the LOL. LOLs
will advise classroom
teachers of the contentand
format of these books if
necessary.
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Whole School

Where data monitoring
indicatesaneed forextra
resourcesorother
interventions SLT will direct
resources accordingly. The
leadership team will
coordinate the intervention
big picture to ensure the
correct studentsreceive
intervention at the most
appropriate time. The
leadership team will
prioritise subjectsin order
to meetthe targetsthat the
school is working towards.

Departmental Level

LOLs are to intervene where
dataindicatesaneedorin
theirprofessional opinion it
isnecessarytodirect
studentsto furtherhelp,
extrasessions (e.g.
lunchtime/afterschool) or
othersupportorganised
withinthe department.
Theyare alsoto liaise
where necessary with other
departmentsand support
agencies within the school.

Classroom Teachers
Continual assessment
should drive interventions
that are immediate, in
subsequentlessonsorin
othersupport
circumstances. All students
should be challenged or
supported asrequiredto
enablethento meettheir
individualtargets.
Classroom teachers may
initiate discussions with
their LOL to furtherexplore
opportunities for
intervention.
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