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Dear Parent/Carer

Pupil Premium Strategy

| am overseeing the Pupil Premium Strategy for 2026. The spending plan and strategy is on the school
website. The link to the DfE guidance is here: https://www.gov.uk/government/publications/pupil-
premium/pupil-premium

Each school receives £1515 per child eligible for free school meals, or has been eligible in the past six years.
The guidance from the Department for Education (DfE) is that schools should use the Pupil Premium to
address the specific challenges their disadvantaged pupils face, through high-quality teaching, targeted
academic support and wider strategies to help pupils to attend, belong and succeed.

Evidence from the Education Endowment Foundation (EEF) shows that support with high quality teaching
can be particularly effective at accelerating the progress of disadvantaged pupils, resulting in higher
attainment. The menu of recommended approaches on how to spend the Pupil Premium grant is outlined
below. We cover most of these recommended areas and keep the spend on staffing below 80%.

We also ensure we support Pupil Premium families and children by promoting that you each have £180 in
the academic year to spend on what you feel will help your child. This could be to support academic
progress by purchasing equipment, revision guides, music lessons, equipment for extra-curricular clubs,
uniform, or help paying for trips during challenge week or as and when they arise. Information on how to
request this support is included in letters that are emailed home about trips/equipment etc.

For example, some Year 11 Pupil Premium students requested help to purchase their recent hoodies to
help create their identity and sense of belonging. Please email the Finance Manager at the school, Elaine
Potterton finance@looeca.net when you wish to access Pupil Premium funding with precise details on what
this is for, and we can arrange this with you, as long as it meets the criteria above.
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The menu of approaches

You should select approachsas from the manu., informad by your diagnosis of oupil
naad and what the avidence says is effedive Tor improving theair atlainmeant, fallowing
staps 1 to 3 of tha 5-step approach.

3 tiars Approaches you can implameant

High- Daveloping high-guality tgsaching, assessmeant and a broad and balanced,
quality Emnowledge-based curriculum which responds o the needs of pupils
teaching

Fraofassional devalaopmeant o support implamantation of approaches, far
axampla, training provided by a DMfE walidated systematic symithetc
phonics programimea, mastary based approaches o eaching or leadback

Mantoring and coaching for leachars

Supporting the recruitmeant and retanton of Baching stafl, for exampla,
providing cover tlimea o undartake professional devalopmeant such as
MNational Professicnal Qualifications (MPOs)

Technology and ather resaurces that support high-gquality teaching, for
axampla sofbwars o support diagnoeshic assaessmant

Tarngebed Oma to one amnd small group Wition
acadeamic
support Pear Wuloring

Targeled intearvaentions o support language devalopmeant, litaracy and
nuMmearacy

Targalaed intarvanbons and rescunces o meaal the spacilic nesads of
disadvaniaged pupils wilhh SEMND

Teaching assistant deployvmant and intervantions, for exampla by
supparting high-guality provision within the classroom or delivering
structured inferventions

Extended school time, including for summer schoaols

Wider Supporling pupils’ social, emational and behavioural neseds
strategies

Supporling attendances

Extra-curricular aclivities, including sport, cutdoor activities, arls and
culture, for exampla music lessons and school rips

Ereakfast clubs and meaal provisicon

Communicating with and supporting parants

We look forward to working with you all and supporting you and your wonderful children.

Yours faithfully

P

Mr P Boyes
Headteacher

Looe Community Academy is a member of SMART (South East Cornwall Multi Academy Regional Trust),
an exempt charity and a company limited by guarantee, registered in England and Wales with company number 7542166
Registered Office: Liskeard School and Community College, Luxstowe, Liskeard, Cornwall, PL14 3EA. Telephone 01579 342344

Provider




