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Dear Parent/Carer
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| hope this finds you well and looking forward to the half term break. Monday 24 February will be a staff
training day, so we look forward to welcoming your children back to school on Tuesday 25 February.

There has been lots happening since | wrote to you last. I’'m delighted to announce that this week staff and
students were involved in a gruelling two-day interview process leading to the appointment of Paul Boyes
to the position of permanent Headteacher for Looe Community Academy. Mr Boyes will be joining us from
Lipson Co-operative Academy later this year and I'd like to take this opportunity to thank everyone
involved, they all did LCA proud over the two days.

When | wrote to you in January, | described what staff at LCA were being tasked to do to support everybody
in forming the habits needed for a school to be brilliant. | know from the feedback I've received from staff,
students and parents over the last 30 days that the benefits of this approach are being felt.

There is obviously still much to do.

After half term the focus of habit forming will move from staff to pupils. The habit pupils will be
establishing is how to move from one lesson safely and efficiently to the next so that everyone feels safe
and everyone gets every minute out of every lesson.

I'll be telling pupils exactly what this means for them and how this habit is going to be formed in assemblies
during the first week back after half term. Of the many changes happening this term, assemblies are just
one example to tell you about. Other changes that have happened or are about to happen include:

e Anendto 1year GCSE options.
Pupils in the current Year 10 will be the last to sit a public exam after only 12 months of studying a
GCSE. All current Year 9 pupils will follow their option choices over the recommended 2 years.
Pupils have been given their Options booklets with details of the GCSEs and need to return the back
page of the booklet with their 1st and 2nd choices to their tutor during the first week back after half
term.

e A change to how PSHCE is delivered.
The personal development curriculum will no longer be delivered by taking a different lesson from
the normal timetable each week. Instead, this will be something delivered through assemblies and
calendared events throughout the year.
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e Achange to Year 11 GCSE Religious Studies.
Parents of children in Year 11 will receive a letter from Mrs Fowkes asking them to opt in to sit the
RE GCSE this summer if they wish to. To reduce the pressures on pupils in Year 11 in the run up to
the summer exams, they will no longer be expected to revise and sit 3 exams to achieve the
Religious Studies GCSE. After half term their Religious Studies lessons will be taken by either an
English, Maths or Science teacher to help them prepare for those core GCSEs.

e Assemblies to be delivered to single year groups after half term as follows:
o Monday—Year 10
o Tuesday—Year 7
o Wednesday — Year 8
o Thursday —Year 9
o Friday —Year 11

This will allow specific messages to be delivered through the assembly programme and afford
children the dignity of sitting on chairs to hear them.

There is obviously still much to do.

Much of what needs to be done needs to happen in partnership with parents and the community, hearing
about a series of changes in a newsletter is a form of communication but there is much that could be done
better when it comes to communicating how much LCA is a valued part of its community. To this end |
would like to invite all interested parents and members of our community to support the school by being
part of a ‘Friends of Looe Community Academy’ group. In many schools, groups such as this help directly by
supporting school events, fundraising and bringing that breadth of experience that we know exists in our
community into school. If you would like to be a part of creating the Friends of Looe Community Academy
group or have any questions about any of the changes described above please do get in touch at
enquiries@looeca.net.

Yours faithfully,

Mr Kristien Carrington
Interim Headteacher
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