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Dear Parent/Carer

Nuns attire proves hard to change (5)

As | shared with those parents | met at the start of term, I’'ve become a fan (albeit one with limited skill
currently) of the cryptic crossword clue. Establishing the routines necessary for everyone to enjoy brilliant
days here at Looe Community Academy has been the focus of all staff so far this term. Today is the
eleventh day of my interim Headship here at LCA and | wanted to take the opportunity to tell you about
those first ten days, what I’'ve learnt about the school, what | believe makes for a brilliant school and what
this means for the days ahead.

During these first ten days all staff have been given a simple message that has been repeated at every
opportunity: for habits to form, deliberate, consistent practice is required. They don’t happen by

accident. There are a few habits around the school currently that are making the job of providing five
brilliant lessons a day to every child, every day, more difficult than it needs to be. The habit teachers have
been charged with establishing during the first 75 lessons of the term (three weeks) is known as
thresholding. Put simply, teachers at the door to their classrooms, welcoming their class each and every
lesson. A crisp and ordered start to the lesson makes the chance of that lesson being brilliant much

higher. Please do ask your child about this. Have they noticed their teachers meeting and greeting them at
the start of the lesson? Do they have any idea why this is happening?

The reason | believe thresholding matters
is because it helps establish the most
important thing any school needs if it is
going to be brilliant — strong
relationships.
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Whether those are the relationships between pupils, staff, staff and pupils, home and school; everything
good that happens in any school is built on strong relationships. I've met with many parents over the last
ten days and know that with some there is a lot to do to rebuild the trust that is fundamental to any
relationship. Not something that can happen overnight or within the first ten days but something that you
should see as inevitable. We all want your children to enjoy every day at school. Given that common
starting point, nothing can prevent us so long as we work together to achieve that aim.

Looe Community Academy will play our part by keeping you informed and updated with an open door
policy for any queries or visitors. LCA will be an entirely predictable place with the very highest
expectations of what your child can achieve and we thank you for the keen interest you take in the
experience of the marvellous, loved children you entrust to us every day.

If everything good that happens in a school is built on relationships, my experience has told me that the
next most important feature of great schools are responsibilities. If you ever hear a football commentator
talk about how well a team is doing, they often mention the fact that ‘everyone understood their

job’. Schools are no different. When everyone is clear on what is expected of them and is able to predict
with certainty what happens when those expectations are met as well as what happens when those
expectations are fallen short of, students and staff thrive.

Forming a habit (did | mention a cryptic crossword clue?) takes deliberate actions and focus. Taking on
more than one of those on at a time isn’t a recipe for success. So, through the rest of this week teachers
will be finessing their thresholding habit ready to move on to the next habit we wish to form; a clear
understanding of who is responsible for what during break and lunch times. Something for staff and pupils
to get to grips with, which parts of the school are accessible and which are not. A habit we will form
together with deliberate, consistent practice and plenty of time invested in explaining why.

If these first ten days are any indication, I’'m really going to enjoy my time as LCA’s interim

Headteacher. Your children are a pleasure and the grown ups working with them (even those who don’t
win medals representing their country) are a dedicated and united group that your children are lucky to
have. I'll be in touch in the next few weeks to let you know how that second nun’s costume is coming on
and if you're preparing for the calendar year ahead you’ll find the term dates for 2025/26 on the school
website in the coming days.

Yours faithfully

277

Kristien Carrington
Interim Headteacher
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